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& PROBLEM

Travel businesses want to guide visitors
better, but fail developing their own apps
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Root causes
Poor waterfall design

Expensiveoutsourced
implementation

Fails after 2-3 years
without updates

Visitors don'twant a new
app for each destination




SmartGuide turns a traveler’'s phone into a
Covid-safe convenient personal guide

Free self-guided
audio tours

West Berlin - From the Central
Station to Potsdamer Platz
4 20
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The western haf of Berin, symbolically
separated by the Branderburg Gate,
straddies the river Speee with many
beautiful Bridges. From the gate 10 the
Speee, the bulldings and spaces housing
1 bodies of German governance foem the
immense architecteral complex known

3 “The Ribbon of the Covenant”. To its

What's inside?
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Offline maps
and itineraries

Engaging stories
play as youwalk

Bayterek Tower

1 Kazakh fokicee, Bayterek is the name
for a Teee of Uife, A sacred bird named
Sameuk laid a special golden eg3 between
two branches of this poplar tree. The metal
beams reaching out towards the 10p of
Baytorek Towee tepresent these Beanches,
the gold mirrored sphere symbolizes the
©39. TS ‘eqq Is 22 meters wide and
weighs almost 300 tons! A symbol of
postindependence peace in Kazakhstan
Bayterek Towee can be fousd on the 10,000
Kazakhstani tange note, and i real life. on
Nurzhol Botevard 12 coaned 10 the nublic

Nur-Sultan Highlights Tour

Toplocal
experiences

£51

Maui: Private Surf
Lessons in Lahaina

From 4110 CZK

Take the cpportenity to lears how 10 surf in
West Mt which offers perfect conditions
for beginner surfers. Receive personal one
on one Instruction from a professional
surf instructor, Ride more waves and learn
faster during this 2-hour private lesson

About This Activity

Duraticn

Augmented
Reality

400 guidesina
single app

Prague

Pyramids of Glza

New Yok Angkot Wat
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Top tourist attractions and destinations use
SmartGuide to digitize tour guides

Costfor3 years, S0 Official guide for
20x cheaper [ ——
Prague
City Tourism
0 100 200 300
HARVARD
Time to mark eeks

20X faster
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SmartGuide
platform
Customer rati 5
.
2X more popular  E—————— KYRGYZ
REPUBLIC
0 2 4 11,
Du2Rl
[ smartGuide [l Own development/ Touristn & 5Lil)

outsourced vendor

Model calculation for a typical guide for destination with 1M annual visitors if content ready (e.g. in paper form). Includes both contentdigitization and technology developmentand maintenance.
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4 CIRCULAR VALUE PROPOSITION

It works: Tourists spend 30% of time outside of
center when we guide them to interesting places
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Publishing 10 walking tours on SmartGuide
allowed usto expandthe content beyond what
fits in paper brochures and it only took 2 weeks.
But what is even moreimpressive, SmartGuide
tours help motivate tourists to spend more
time outside of most popular crowded places.
This is one of the keys to sustainable tourism.

Petr Soukup, Digital Specialist, Prague City
Tourism
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4 BUSINESS MODEL

NAPLES B2B2C, model: Partners bring revenues and

valuable traffic on the platform

$3-15k One-off digitizationfee 10% Booking commissions
$200-500 monthly maintenance $7 Premium/ $15 Subscription

Technology
End-users
B2Bdeal B ' a

and content

travelers
platform

B2B sales: Partners promote N
Inside sales Smaft(_smde to [o} { ons
visitors reactivate users

Travel trade fairs whentheyreina

Local resellers new destination
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#EuropeForCulture

...with an ultimate goal to own the access to
digital travel experiences

Digital guides are the natural access point to digital booking with ~10% commissions

$2tn

online travel
booking
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Booking.com

OPERIENCE

$200bn

Kensington Palace
Sightseeing Entrance

Kensington Gardens

e =) 5
Tickets Hotels.com
Adjacent to Hyde Park, these gardens
m are a part of the “lungs® of London city 656 from 22,56 USD tours and trivago
e center. Head here for a bit of relaxing \dridus £
Kensingto_. alac i
cns Rttty i Pl s st o it activities s
6 Being home to a few restaurants and ' the life of Q v I
[ o cafés oo, this place invites you to just e ST OF Haan Yo = >,
D\ ¥ peictpun. gl st e two new eshibitions; Vietoria: A Roya viator  Tigets .
LTy 2 o o L s ({:‘Mchooﬂ and Victoria: Woman and AR K travelocity
/ s tas . Lrown
Activities & tickets KLOOK skyscanner

[k [A]Y[AlK] -o OpenTable*
Bookatable” () thefork

E About this activity
Puratinn

2 200 1207

Source: Zion MarketResearch. We startwith Tours & Activities (S200bn), later adding Restaurants, Transportation and Accommodation booking, worth $2tn total by 202!



)I Iﬂ
» ) Ry
START-UP
COMPETITION

NAPLES
25-27
NOVEMBER

This project has received funding from
the European Union’s Horizon 2020
research and innovation programme
under grant agreement No 776758

4 TRACTION

SmartGuide grew 8x in a year

407 destinations
265,000+ 55

82% organic

©

Featured in Forbes

2 TTG travel startup of the year

% seedstars regional winner

10 :"E'U.-Stat(ps) watch in 2020

EUROPEAN YEAR

OF CULTURAL
HERITAGE

Monthly revenues, USD
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23 B2B clients

BAHN

Prague
City Tourism

HARVARD ==

UNIVERSITY
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In partnership with
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4 TEAM

Our team has the experience and drive to succeed

JanDolezal

Filip Kinsky

[N
Founder, Founder,
CEO CTO
@ [HRRVARD s 5 18| years S_;W 5
s evelopment an
Mc& Com’ pany architecture

Accomplished advisors

Former TripAdvisor VP
Regional leader of McKinsey Digital

Over 100 years of combined
experience in travel

Ondrej Panek Mirek Zapletal JanMoravec VaclavJurcicek JanHlavaty

—

Founder, CPO, Inside Business Content
COO0/ analytics Product and design Sales Development manager
. | | 20+ years digital 13 years B2B travel 10 years bus. Dev. :
E;"t:d . "c I'S':éoh product experience sales experience McKinsey Profes_zlonal
. Havast M STHAI &Company e

Motivated talented internal team

12 FTEstotal
Inhouse product development
All senior members have stock options

Global sales footprint

Partnerships with local resellers in
USA, Austria, Spain, UAE, Singapore,
Turkey, Kyrgyzstan, Brazil, Peru, and
Bosnia



